OFFICIAL QUARTERLY PUBLICATION

10th EDITION, November - March 2013

Incubation breeds
new generation of
achievers

Business success
starts at school

Ekurhuleni youths
rally to opportunity

2

4

8

Editorial
Editorial

The benefits of inclusivity
Whenever South Africa assembles a squad of
players to tackle the challenge of the AFCON or
a soccer, cricket or rugby World Cup, it always
unlocks heated debate among the public. Were
the best players and combinations chosen? Did
the squad feature the right blend of experience
and youth? Were the right strategies followed? No
matter which squad is chosen, a large percentage
of the armchair fans will feel that the selectors
got it wrong and left the best players at home.
Fortunately, we in the small enterprises
development field are spared from having to
make such difficult and controversial choices.
Whether our customers are established business
owners or aspiring entrepreneurs, school learners
or adults who have been working for decades,
male or female, urban or rural, individuals or
collectives, we aim to include them all in our
“national squad” of small business owners. And
the more, the merrier.
This edition of Imbadu highlights some of the
successes that we are enjoying in this regard.
Our centrespread features an exciting new
programme to inform and inspire school learners
to embrace entrepreneurship as a career path
in Mpumalanga, North West and Eastern Cape
provinces. This initiative is augmented by other
youth projects and events such as the Youth in
Business seminar hosted recently by Seda in
Ekurhuleni (page 10).
Our mandate to reach all corners of the country,
and the Cape region in particular has enjoyed
promising new initiatives recently. Read about
the launch of a new incubator and Enterprise
Development Centres in the Western Cape (page
5), along with a training programme to assist
exporters in the Northern Cape (page 9).
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South Africa gains
new SME training programme

The main activity of EMPRETEC is the
Entrepreneurship Training Workshop or ETW.
Applicants are carefully screened through written
applications and business-focussed interviews.
After an introductory achievement motivation
workshop, the six day ETW workshop provides
participants with the opportunity to start a
business, prepare a business plan and financial
projections, run the business and keep financial
records for auditing at the end of the workshop –
all under the constant monitoring and guidance of
the expert workshop facilitators.
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“The programme targets the top end of SMEs,
with the goal of sharpening the entrepreneurial
competencies of participants and building the
skills necessary to launch and manage businesses
successfully,” explains Louis Nhlapo, Seda’s Project
Manager for the programme.

“More than 320 South African
entrepreneurs have already benefited
from EMPRETEC training. Our experience
has been that participants are highly
motivated by the workshop, and can’t
wait to apply their newly acquired
personal entrepreneurial competencies
in their own businesses. I would
encourage all entrepreneurs to apply
for EMPRETEC training, and to discover
for themselves why this programme has
been such a success around the world,”
concludes Louis Nhlapo.
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EMPRETEC is a shortened form of two Spanish
terms:
“emprendedores”
(entrepreneurs)
and “tecnología” (technology). Designed by
Management Systems International of the USA
with UNCTAD as the intellectual rights holder,
the EMPRETEC programme was first launched
in Argentina in 1988, and proved successful
immediately. Since then, 32 countries have signed
up for EMPRETEC. After conducting a pilot training
programme in 2010, South Africa became the 33rd
after signing the MoU with UNCTAD in 2011.

There are also further benefits for participants.
After receiving their UNCTAD endorsed certificate
upon successful completion of the training,
participants are registered on the global EMPRETEC
database to open up networking opportunities.
Participants are also eligible for entry to
international awards under the UNCTAD banner,
such as the organisation’s Woman Entrepreneur
Awards. Nominees also receive additional support
such as export opportunities.
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Seda has entered a Memorandum of Understanding
(MoU) with the United Nations Conference on
Trade and Development (UNCTAD) to roll out
the EMPRETEC programme across South Africa.
EMPRETEC is UNCTAD’s flagship training programme
to increase the competencies of Small and Medium
Enterprises (SMEs).

“The aim is to familiarise participants with
the behavioural competencies of successful
entrepreneurs, to critically examine their own
strengths and weaknesses, to enhance their
strengths, and to be able to then apply these
behaviours in their own real-life businesses,”
explains Nhlapo. “Role playing and simulations
are combined with lectures, discussions, case
studies, field visits and practical exercises. The
highly interactive and experiential nature of the
workshops promotes self-appraisal while giving
participants hands-on experience of running a
business.”
The training focuses on developing entrepreneurial
competencies in goal setting, risk taking,
identifying opportunities, conducting research
and seeking information, business and financial
planning,
presentation
skills,
persistence,
persuasion and influence, and commitment to
quality and efficiency, among other areas.

Louis Nhlapo, Seda Specialist: Training who is the
project leader for the Empretec Programme.

Incubation breeds
new generation of achievers
While most South Africans were looking forward to
the Good Friday public holiday on 29 March, Seda
and its stakeholders were celebrating an even
more important national day – Incubation Day on
Wednesday 27 March. This was part of the Global
Business Incubation Day celebrations. Most other
countries hold their Incubation Day celebrations
towards the end of the calendar year, usually in late
November. In South Africa, the day is celebrated at
the end of the financial year.
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To honour the day, Seda hosted three events
in Gauteng (Secopa incubator), Eastern Cape
(Chemin) and Mpumalanga (Mpumalanga Stainless
Initiative). The Incubation Day events showcased
the successes of incubated businesses, promoting
the overall goal of building awareness of incubators
and the services which they offer. Representatives
of Seda, the dti and other role players also gave
presentations on the range of support services
available to entrepreneurs.
According to the Acting Executive: Corporate
Services, Yolisa Mkhize, to fully grasp the
significance of Incubation Day, we must consider
the longer term picture of the country’s
development path and prospects. Government’s
National Development Plan has identified the
need to create 11 million new jobs by 2030. Small
businesses are expected to provide 90% of these
jobs. However, small businesses are notoriously
vulnerable to failure. Four out of every five new
small businesses fold within their first year of
operation. Of those that survive, 40% fail during
their second year.

delivered excellent results. Over the past seven
years, more than 70% of new businesses supported
by Seda’s incubation network have survived the
critical first two years of trading.
Incubators also promote technology as a means to
improve the competitiveness of small businesses.
The Seda Technology Programme (Stp) plays a vital
role in this regard, extending funding and support to
industry-specific incubators in the ICT, aluminium,
platinum, bio-diesel and other technologydependent sectors. From April to December 2012,
the Stp created 1700 jobs and provided R15 million
in funding from the Technology Transfer Fund to 50
incubated businesses. Of these companies, 70% also
received training in ISO standards.
“We are on course to see these figures increasing
as more small enterprises go the technology
incubation route. This can only bode well for our
country’s drive to create employment,” concludes
Yolisa Mkhize, Acting Executive: Corporate Services.

If you would like to know more about
business incubators and the services
they offer, please contact your nearest
Seda branch office.

This failure rate is not unique to South Africa, similar
rates apply globally. The international response has
been to promote business incubation, in which new
businesses are provided with infrastructure (office
space, telephone lines, and so on) and guidance to
assist them through the difficult early years. The
incubator also provides an environment of learning
and sharing in which information, experiences
and ideas are exchanged. The aim is to build the
entrepreneurs’ skill and knowledge, preparing
them for business in the open market. South Africa
has adopted the incubation model and Seda is
naturally the primary role player in ensuring the
success of the incubation programme.
Accordingly, increasing Seda’s incubation footprint
has become a cornerstone of the organisation’s
strategic focus. For the 2012/13 financial year,
Seda’s target was to increase the number of
incubators nationally from 32 to 42, which was
achieved. The incubation programme has already

Top: Delegates participating during the question
and answer session at the Mpumalanga Steel
Initiative Incubation Day.
The Deputy Minister of the Department of Trade & Industry, Ms Elizabeth Thabethe with Secopa
Centre Manager Sello Matsoso at the unveiling of the plaque.

New Seda centres
benefit Western Cape

Lupuwana further explained that Seda has
reviewed its strategic focus to align with this
job creation drive. Expanding the number of
incubators countrywide is a primary focus area.
The new Seda Atlantis Renewable Energy Business
Incubator (SAREBI) is one of ten new incubators to
be launched during this financial year, increasing
the total number of incubators from 32 to 42 and
bringing the country in line with the successful
incubator model used by other developing giants
like Brazil and India.
Incubators provide a protected environment to
increase the incubatees’ prospects for surviving
the critical first three years of operation. The
SAREBI incubator currently hosts two companies
in the renewable energy sector, Azusa (32 staff)
and Johkel (50 staff). Both start-up companies
have secured public sector contracts but require
assistance to enhance their prospects of survival.
The incubator is providing mentorship support as
well as business opportunities to ensure growth
and sustainability. The incubator also plans to
establish joint ventures shortly with larger national
companies to provide products, technologies,
markets and high-level technical support. Six
incubatees are currently undergoing training in a
venture with the West Coast FET College.

Identifying and working with cooperatives is
another focus area for Seda. In the Western Cape
region, Seda is supporting the Friemeesheim Multi
Purpose Primary Cooperative situated in Mossel
Bay. This 17 member cooperative produces honey
for food industries in Mossel Bay and Knysna. Seda
is assisting by providing skills training and business
plan development, along with market facilitation
and access to funding via the Cooperative Incentive
Scheme of the dti.

CEO Hlonela Lupuwana concluded,
“We once again wish to express our
sincerest gratitude to our partners,
especially here in the Western Cape,
and wish our small enterprises and
clients the utmost success in their
businesses and hope that they flourish
through the support they receive from
these Centres.”

Another key focus area of the new Seda strategy
is to provide equitable access to Seda services.
To this end, the twelve new EDCs broaden the
Seda footprint in the Western Cape. Each of the
twelve units has two Business Advisors backed up
by support staff. The new centres have already
delivered impressive returns: 4601 entrepreneurs
were attracted, 3727 entrepreneurs were

Minister Rob Davies cutting the ribbon at the official opening
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The twelve new Western Cape EDCs are added to
the nine provincial offices, 43 branches nationally,
17 mobile units to provide support services to rural
areas, 42 incubators, 48 information kiosks, 47
access points in conjunction with municipalities,
and 3 enterprise information centres. In the nine
years since its founding, Seda has established a
network of 210 access points across the country.
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Speaking at the launch of the centres on Tuesday
5 March, Seda CEO, Hlonela Lupuwana noted,
“Government has prioritised job creation to
address the national unemployment rate which is
at 33,2% with youth joblessness at an exceptionally
high rate of 40%. This has elevated small businesses
at policy level with two key policies, which are
the New Growth Path which targets 5 million
jobs by 2020 and the National Development Plan
2030 which targets 11 million jobs by 2030. Both
policies identify the small business sector as the
key driver of the expected job creation. 90% of the
new jobs between now and 2030 are expected to
be created by small and expanding firms.”

registered as Seda clients, 1090 assessments were
conducted resulting in more than two million
Rand being invested in interventions to help the
businesses involved.
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Although Seda is headquartered in Pretoria, its
services, branch offices and initiatives bring
benefits to every region of the country. During
March, the Western Cape enjoyed a double dose
of business development assistance thanks to the
launch of a new incubator and twelve new Seda
Enterprise Development Centres (EDCs) in the
region.

Business success
starts at school
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The days of school learners deciding what career
path they want to follow during their Matric year
– or even after they have matriculated – are well
and truly over. In today’s fiercely competitive global
business environment, the learner should be given
the tools to start discovering and honing their
professional skills while still at school. This applies
just as much to entrepreneurs as to those seeking
careers in the formal sector.
Government has seen the need to encourage selfemployment among the youth in order to create the
jobs necessary to sustain and grow the economy. In
line with this priority, Seda has implemented the
Entrepreneurship in Schools programme, a new
initiative that provides school learners with the
entrepreneurial skills to create, manage and grow
their own businesses. By being introduced to the
programme at a young age, learners will also accept
entrepreneurship as a valid career choice, rather
than as a “plan B” should they not find employment
in the formal sector.
The overall aim is to encourage learners to embrace
the potential of entrepreneurship and become job
creators rather than job seekers, while empowering
them to know what it takes to start and run a small
business by the time they leave school. Additional
programme goals include improving entrepreneurial
activity among learners and educators, exposing
learners to successful role models to grow their
self-confidence and self-respect, and to build a
new generation of South Africans who are creative,
innovative and willing to take risks.
Seda has appointed the South African Institute of
Entrepreneurship to implement the programme
on their behalf. The Entrepreneurship in Schools

programme has been implemented at twenty schools
spanning three provinces: Mpumalanga, Eastern
Cape and North West. The programme is aligned
with the Curriculum Assessment Policy Statement
(CAPS).
Training of grade 10 and 11 educators has been
completed in all three provinces, and has resulted
in very promising feedback. According to the
educators, the programme has provided a fresh
approach in presenting the subject within the school
curriculum, while also giving them a lot of new ideas
about entrepreneurship and what it takes to start
and run a small business.
The programme also provides learners with a major
incentive to participate enthusiastically via the
Business Ideas Generation (BIG) Challenge. This
is an integral component of the programme and
the competition is open to all Grade 10 and 11
learners. In line with the overall programme goal
of “Enterprise creation through innovative ideas”,
entrants formulate and present their business ideas
on job creation and community upliftment, with
prizes being awarded for the best business ideas.
Mpumalanga held its provincial award ceremony for
the Business Ideas Generation Challenge on Friday 8
March. Ten schools entered the competition and the
first prize was scooped by Gedlembane Secondary
School located in Kanyamazane near Nelspruit.
Gedlembane pupil Simphiwe Nkambule presented
the school’s ideas to the panel of judges. “We were
very confident from the beginning that this would go
our way,” says Nkambule, “While others thought of
business ideas like a salon or car wash, we came up
with many unique ideas. The rules of the competition

Scelo Dinge (holding umbrella), Subject Advisor at the Dept of Education in Bhisho, with the Nonceba
High School winners of the Eastern Cape competition and Seda staff.

BIG Challenges were also held in the Eastern Cape
on the 7th March and North West province on the
5th March. The Eastern Cape winners were Nonceba
High School from Zwelitsha in King Williams Town,
while Tsogo High School in Mmakau-Garankuwa
scooped the first prize in North West province.
In assessing the competition entries, Seda
Mpumalanga Marketing Specialist Syndi Ntombini
concluded, “It is fascinating to see how innovative
the learners are and, considering their age, the
quality of the entries was quite incredible.”

Other developing economies like Brazil have
enjoyed tremendous benefits from planting the
seed of entrepreneurship at a young age and
giving their learners the encouragement and skills
to become successful entrepreneurs. Through the
Entrepreneurship in Schools programme, South
Africa seems well set to emulate this success.

Gedlembane Secondary School scooped the
first prize in the Mpumalanga BIG Challenge

The Entrepreneurship in Schools programme also
seeks to inspire learners through arranging talks by
motivational speakers. In the weeks leading up to the
BIG Challenge finale, learners at seven disadvantaged
schools in Mpumalanga were addressed by Dr Abby
Mdluli, who holds eight degrees, eight diplomas,
two Masters and a Ph.D. in Psychology.
Mdluli
encouraged
learners
to
embrace
entrepreneurship, take charge of their own destiny

The North West BIG Challenge was won by Tsogo High School
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Masitakhe Secondary School of Matsulu claimed
the second prize with their idea of establishing a
gymnasium to help the community stay fit and
healthy. The third prize went to Tikontele High
School for their idea of manufacturing school
uniforms.

“Not all learners will further their studies after
matric,” notes the Seda Specialist: Special Projects
Administration: Lusanda Dyani, “This is why Seda
deems it imperative for learners to understand
the importance of the spirit of entrepreneurship.
Through a firm understanding of what constitutes a
solid business concept, young people will have the
confidence to start their own businesses because it
is small businesses that contribute to South Africa’s
economy.”
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Gedlembane learners brainstormed more than ten
ideas before choosing the best three to present to
the competition judges. The business idea which
clinched the prize for them was the innovative
suggestion of manufacturing electrical appliances
with confirmation codes to prevent cable theft and
corruption. As cable theft continues to be a serious
problem nationally, this idea would not only be a
viable and sustainable business for the owner, it
would also help communities and the national
economy to counter the negative effects of cable
theft.

and determine their own target in terms of the profit
share that they want to take from their labours.
Mdluli enthralled and rejuvenated the learners with
simple but powerful messages like “Don’t let your
past define you, let your past refine you” and “If
you dream big, you will become big.” It is perhaps
not coincidental that learners from all three of the
prize-winning schools were addressed by Mdluli
shortly before presenting their BIG Challenge
business ideas to the panel of judges.
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stated that we should be innovative. We went the
extra mile and were therefore not surprised by the
results.”

Stp achievers honoured
at dti Technology Awards
The annual Department of Trade and Industry
Technology Awards is a red letter day in the
SMME calendar. The awards honour outstanding
achievers in the field of technology as applied to
small businesses. Awards are presented in three
broad categories: the Support Programme for
Industrial Innovation (SPII), the Technology and
Human Resources for Industry programme (THRIP)
and the Seda Technology Programme (Stp). Seda’s
top Stp clients were once again honoured at the
2012 dti Technology Awards, held at the Mittah
Seperepere Convention Centre in Kimberley on 14
& 15 November 2012.

Imbadu
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“The Stp section of the Technology Awards seeks
to identify and honour those who excel at business
incubation, technology transfer and quality &
standards technical support, along with the cream
of SMME enterprises,” explains Elia Netshisaulu,
Project Officer who also served as Seda’s Project
Leader for the Technology Awards.
More than twenty Stp clients were nominated
for the recent awards. A panel of four Stp senior
managers and two representatives from the dti
judged the entrants, narrowing the field down to
three finalists in each of the four sub-categories
under the Stp classification. The four winners
were:
Best Performing Incubator of the Year: Mobile
Agri Skills Development & Training (MASDT)
MASDT is a virtual/outreach agriculture incubator
focusing on nurturing and developing emerging
farmers with the goal of making them successful

commercial farmers through a process of skills
development (technical and business) and enterprise
development
(production development, market
linkages and creation of proper management
systems). MASDT also runs a Further Education and
Training (FET) College which is registered with the
Department of Higher Education and accredited by
AgriSeta and UMALUSI as a private service provider.
Fastest Growing Incubatee: Grace Thoko Khoza
Khoza farms in the Nkomazi district of Mpumalanga
is cultivating sugarcane which is supplied to TSB’s
Komatimill. The owner, Grace Thoko Khoza, has been
innovative in using drip irrigation to apply water and
nutrients to the sugarcane, stating that this method
allows her to be most productive with her time and
labour, while producing good yields.
Best Performing Quality Intervention: Amelia
Women Project CC
This dynamic business, founded in 2003 and based
in Johannesburg, specialises in general cleaning
services, the production of domestic household and
industrial detergents, personal care products, and
services management.
Best Performing Technology Transfer Intervention:
Dreamteam Packaging
Dreamteam produces pallets and related timber
products from its base in the Silverton/Eersterust/
Mamelodi area near Pretoria. They identified a gap
in the local market as most businesses in their area
used to source their pallets from Johannesburg
companies. Apart from providing a closer source of
pallets for customers, the company supports local
development by procuring from local area suppliers,
and also undertaking skills sharing initiatives with
local companies and organisations.
The proud winners received their plaques from Trade
and Industry Minister Dr. Rob Davies, who was also the
keynote speaker at the awards ceremony. The twelve
Stp finalists were among the 500 VIP guests at the
gala dinner, and all travel and accommodation costs
to attend the event were sponsored by Seda.
“Although not all finalists received an award, everybody
benefited from the event”, confirms Elia Netshisaulu.
The gala dinner was preceded by a two day exhibition
in which the finalists could showcase their products
to visitors, and network with various organisations
and other SMMEs. Approximately 500 students from
the Kimberley area visited the exhibition, drawing
inspiration from the success of the entrepreneurial
achievers on show. For the visitors and finalists alike,
the 2012 dti Technology Awards provided a glowing
showcase of the rich rewards that can be achieved
through entrepreneurship, technology and innovation.

Top left: Best Performing Quality Intervention: Amelia Project – Ms. Amelia Ramphadi.
Top right: Elia Netshisaulu, Stp Project Officer.
Middle: Best Performing Technology Intervention: Dreamteam Packaging – Mr. Herschwell
Hendricks, Middle right: Fastest Growing Incubatee: Ms. Grace Thoko Khoza
Bottom: Best Performing Incubator of the year: Mobile Agri Skills Development and
Training (MASDT) – Ms. Lynette Bezuidenhout

Northern Cape
exporters primed for success

Some of the enterprises had created export
opportunities for themselves. One example is PIB
Industries from the John Taolo Gaetsewe district,

Keneemang Mojaki, Business Advisor at Seda
Frances Baard, concludes, “This training
programme has enhanced the export-readiness of
the eighteen selected training candidates. We are
confident that their newfound skills will help them
to build thriving and sustainable export businesses.
However, we are also sure that there are many
more Northern Cape SMMEs who could be helped
to tap into export markets. I urge all companies
who meet the export-ready criteria to visit Seda
or NCEDA offices and register on our database of
exporters.”

If your company meets the exportready requirements and you would like
to receive export training or assistance,
please contact Keneemang Mojaki at
(053) 836 7720.

From left: Sipho Silinda, Manager: Export Development, Seda Francis Baard Branch Manager:
Drika Nortje and the Training Coordinator, Keneemang Mojaki with some of the entrepreneurs
that attended the Export Orientation Training.
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Training candidates were assessed and selected
according to strict “export readiness” criteria:
companies had to be in operation for at least two
years and be generating less than R5 million in
turnover annually; they had to be in compliance
with all legislation relevant to their sector, and
they should manufacture or trade in products
accessible to local markets. Additionally, trainees
had to demonstrate production capacity and local
market sales performance and, finally, the business
owner should have the competence to market the
business and its products.

The training provided enterprises with the skills
to prepare thoroughly for exhibiting at trade
fairs, to market their products effectively, and
to create linkages with export customers beyond
the domestic market. The goal was to help
trainees attain export-ready status, including
comprehensive understanding of exporting and the
ability to develop export marketing plans for their
companies.
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The two organisations launched an intensive
export development training programme in
Kimberley, which ran from November 2012 to
February 2013. Eighteen small enterprises from
John Taolo Gaetsewe, Pixley ka Seme and Frances
Baard districts were selected to receive twelve
weeks of outcome based training geared towards
export orientation.

which secured a deal to export its protective
clothing and safety gear to Zimbabwe. Other
enterprises had accessed export markets through
Seda assistance in attending trade fairs in countries
like Botswana, India and Italy.
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As the SMME sector develops and matures, it
has become increasingly apparent that small
enterprises not only provide vital jobs, products
and services for the domestic market, they also
earn valuable foreign revenue from exporting.
Recently, Seda teamed up with the Northern Cape
Economic Development, Trade and Investment
Agency (NCEDA) to ensure that Northern Cape
exporters are provided with the skills to realise
their full export potential.

Ekurhuleni youths
rally to opportunity
For Ekurhuleni youths looking for help in launching
their own business during 2013 got off to a bright
start. Seda visited the municipality, which lies
east of Johannesburg, to host a Youth in Business
seminar. The one day seminar formed part of Seda’s
drive to introduce the organisation and its services
to as many entrepreneurs as possible across the
length and breadth of the country.

Imbadu
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The seminar was held on Thursday 24 January
at the Thokoza Auditorium, and attracted 398
enthusiastic young Ekhuruleni entrepreneurs.
Attendees were welcomed by Ekurhuleni
Councillor Cassius Nkosi, who then handed over to
various Seda representatives to explain the scope
of services offered by the organisation.
Mendu Luhabe, Senior Manager: Programme
Analysis & Development, got the ball rolling by
explaining the purpose of the seminar. Thenjiwe
Dlamini, Senior Manager: Strategy & Organisational
Performance Management then provided an
overview of Seda and the services it offers. Moving
on to the specific areas of assistance, Louis Nhlapo
of the Learning Academy informed attendees
about the various training opportunities available
through Seda. Kgaugelo Taukobong, Manager:
Enterprise Development, explained the unique
benefits of the Seda Technology Programme (Stp).
Teresa Jardim wrapped up the Seda presentations
by offering her insight regarding Seda’s Export
Development services.

Seda works closely in conjunction with its
shareholder, the Department of Trade and Industry,
and Vijay Valla of the dti Youth Development
Directorate which was also on hand to provide a
broader overview of the department and the roles
of its various agencies.
After the attendees had learned of the opportunities
available to them, the experts fielded many eager
questions from the floor. The attendees were also
encouraged to network among each other and
make new contacts that may prove beneficial to
their fledgling small enterprises.
The seminar engendered a renewed sense of
optimism among attendees. Obakeng Tlale, a 25
year old who runs his own events management
company, enthused, “I didn’t know much about
Seda before this event, and now I am highly
motivated to register with Seda so that I can access
their services.”
Even those who have not yet founded their
company drew inspiration from the event. “I’m so
happy that Seda was here today, the knowledge
that I gained today has encouraged me to start my
own business,” beamed Lesego Mthithileni (27).
Seda is committed to continuing and expanding its
Outreach programme, introducing its services to
potential entrepreneurs who may not be aware that
such assistance and opportunities are available. If
you are interested in opening your own business,
keep an eye out for a Seda event in your area.

Three letters
that will change your business

To this end, Seda offers training in Quality
Management to its clients. One such example was
a recent QMS training opportunity provided to
incubatees of the EgoliBIO incubator and facilitated

Kgaugelo Taukobong giving the training
Name
Kgaugelo Taukobong

Rirhandzu Marhanele

Lebogang Moletsane

Taukobong then went on to explain how the ISO
QMS pillars of Management Responsibility, Resource
Management, Product Realisation, Service and
Measurement/ Analysis/Improvement
interlink
to eliminate these inefficiencies. The result is a
company where everybody has a clear vision of the
organisation and its processes. Incubatees were
then given guidance on how to manage costs, how
to organise the workforce into groups with smaller
manageable tasks and selected according to their
strengths, how to motivate and communicate
effectively with workers, and finally how to
measure, analyse and improve performance.
The eGoliBIO trainees were enthusiastic about how
much they had learned during the training. The basis
of the ISO system may seem intuitive and something
that business owners would implement anyway.
But the unfortunate reality is that the majority of
businesses in South Africa do not even have their
workflows documented. There is no standard and
no reference point which everybody can use. So it
is little wonder that quality is often compromised
and the business suffers. As one trainee summed up,
“We learned that to change anything, you must first
change your attitude.”
ISO quality management principles are vital to
business success, and ISO certification is essential
to accessing markets. As such, it is important that
all small business owners make best use of the
QMS training opportunities provided by Seda. If you
would like more information on the opportunities
available, please contact the following people:

Contact Details

Province

012 441 1245

Western Cape

072 373 8710

KwaZulu Natal

072 373 8710

Eastern Cape

012 441 1211

Gauteng

073 987 6484

Mpumalanga

073 987 6484

Limpopo

012 441 1315

North West

082 803 7471

Northern Cape

082 803 7471

Free State
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To illustrate the inefficiencies inherent in a business
with no documented workflow or QMS in place, the
trainees were provided with a raw material (A4
paper) and tasked with manufacturing a product
consignment of 24 paper aeroplanes within ten
minutes. When the time had expired, not a single
product had been produced. With no agreed
and documented workflow in place, no planned
factory layout, lack of training for workers, poor
communication between management and workers,
and individual focus on specific tasks with no “bigger
picture” of the entire manufacturing chain, the
business results were predictably dire.

Nov - March

ISO 9001 is the global benchmark in quality
management systems. Companies who are not
certified to ISO 9001 will struggle to access world
markets as many retail chains and other customers
insist on their suppliers being ISO certified. This
can be a barrier to trade for SMMEs as attaining ISO
certification is neither easy nor cheap. However,
the QMS is not just a bureaucratic requirement.
Implementing a system like ISO 9001 also brings
about measurable business improvement through
more efficient and safer workplace processes, better
products and services, and happier customers.

by Seda Enterprise Development Manager Kgaugelo
Taukobong.

Imbadu

Ask any business owner what three letter acronym
is most important to their business success and
you will get a range of answers. A cash-strapped
entrepreneur might say IOU, a technical geek will say
ICT, a company looking to comply with government
guidelines might answer BEE. An employer who
relies on specialist staff may consider Ph.D. or B.Sc
to be vital, while a company looking to partner with
other companies on projects might propose MoU or
MoA as the key to business success. According to the
International Organization for Standardisation (ISO),
the most important three letters are QMS or Quality
Management System.

Seda provides
opportunity for Techno Girl
Techno Girl is a national programme that
aims to provide four thousand girl learners
from disadvantaged backgrounds with job
shadowing experience and exposure to careers
in the science, technology, engineering and
mathematics field. The Seda branch in Mbombela
offered an opportunity to local learner Wendy
Mathebula. She relates her experience of the
Techno Girl programme in her own words below.
“I am Wendy Mathebula and I am involved in
the Techno Girls job shadowing programme. The
programme is all about exposing girls to a work
place, getting to see what it is like to have a job,
and to gain an idea of what you would like to do
in future. I started doing it when I was in grade 10
and I will carry on with it for 3 years. There are
hundreds of girls involved all over SA and once a
year we all meet and get to know one another a
little better.
In December I was told that I will be in Nelspruit
joining the Seda company so that I can get to see
what they specialise in, and to also see whether
I would like to be part of the Seda organisation
one day. At first I didn’t really know what it was
about but during my visit I learned that it is an
agency that helps develop small businesses from
townships to towns. Sometimes they even help
big businesses that are not doing well in terms of
advertising, what they do, having a proper place
to run the business, and to register their business
legally.
I worked on a few different job descriptions while
I was with Seda. Firstly I did IT which is mainly
about computers and I kind of liked it. Then I
did finance which involves a lot of accounting
and it was a bit confusing to me because I am
not doing accounting at school. It also requires
concentration and it’s always indoors. I don’t like
being indoors all the time so I can say that it is not
what I will consider doing in future. Then there
was marketing where you travel a lot, socialise
with a lot of people and designing. I love doing all
of these things, and marketing also means being
in charge of putting the company’s name out
there for everyone to see – especially to those
who may one day need the help that Seda can
provide. It is exciting, getting to plan events and
making sure that people attend them.
This programme is helping me a lot. Now I know
more than I knew before and I would also like
to be exposed to some careers other than just
the business side. In that way, I will be able to
learn more until I decide what I would like to
become in future. For now, I don’t really know
what I want to be but I do know that, through
this programme, I will find something I will enjoy
doing. If you don’t love your job you won’t be

Wendy Mathebula at work at the Seda
Mpumalanga Provincial Office

enjoying it and will be depressed every time
you think of going to work. The programme also
helps by taking girls of the streets during school
holidays and keeping them busy. I don’t really
know what will happen after matric but it would
be really good for us if they can give us bursaries,
scholarships, or learnerships because some of us
won’t be able to further our studies because of
financial difficulties at home. It is a privilege to
be part of this programme. It encourages us to
work hard as well because nothing beats hard
work.”

Seda wishes Wendy all the best in her
search for the ideal career.

