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Seda Technology Programme

“Goals to be achieved are like a maze. There is always a way
through to achievement, though it is never straight and easy.” Tapuwa JNR Mhlanga
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1
FROM THE DESK OF THE
CHIEF EXECUTIVE OFFICER
Dear Reader,
It is my pleasure to present the 2014/15 Seda Technology
Programme (Stp) Annual Review, highlighting the activities and
successes of the programme during the past year.
The business strategy for Stp is centred on three main delivery
areas, namely:
•
•
•

Technology Business Incubation;
Quality and Standards; and
Technology Transfer.

The Incubation programme is the main pillar of the Stp and
in the year under review, the incubation budget constituted
about 67.48% of the total Stp budget. This incubation
programme has, over the past ten years, shown a positive
performance trend. Numerous reviews have been conducted
on the unit and results are utilised to continuously improve
its performance. Key area of improvement in the 2015/2016
financial year will be the remodelling of a selection of
Technology Business Incubators to focus on high tech startups with high growth potential.

We develop, support and promote small enterprises to ensure their growth and
sustainability in co-ordination and partnership with other roleplayers
02
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South Africa has a target of establishing 250 incubation centres
and currently there are approximately 111 incubation centres
made up of the portfolio supported through the Incubation
Support Programme (ISP) under the Department of Trade and
Industry (dti), Seda supported technology business incubators
through the Department of Small Business Development
(dsbd) and the Private Sector. Seda supported incubators
constitute 43% of this portfolio and the intention is to grow
this portfolio as we are striving to ensure equitable access to
enterprise development services by entrepreneurs throughout
the country. There is a growing interest from academia in this
area of research, to understand and improve the success of
the incubation programme and we are proud as Seda to have
provided a platform to advance learning in this area. We also
have signed agreements with partners on the African continent
in order to transfer knowledge and assist them to replicate the
Seda incubation model.

provide streamlined technical support to small businesses
throughout the Seda branches and Incubator networks. The
programmes also have a mandate to uplift the absorption of
technology and innovation by women clients specifically in the
2nd economy. We are proud to report that 52% of all enterprises
that benefited from the Technology Transfer Fund were womenowned businesses.

The success of this programme also lies on the ability to
establish value adding partnership and this is articulated from
the mission of the organization which states that “we develop,
support and promote small enterprises to ensure their growth
and sustainability in coordination and partnership with other
role players”. Our understanding of the innovation ecosystem
has enabled Seda to provide better value to entrepreneurs
through the Technology Transfer and Quality and Standards
programmes. We have partnered with universities and science
councils to ensure that entrepreneurs have access to new
technologies and are able to fully take new products to markets.
The Quality, Standards and Technology Transfer programmes

4.

Our role as Seda remains constant - to be the centre of excellence
for small enterprise development in South Africa. The Seda Annual
Performance Plan for the next three years outlines four priority
areas the organisation will continue to focus on, namely to:
1.
2.
3.

Increase Seda’s incubation footprint;
Direct specific interventions to the small and medium
enterprise segment;
Identify and work with large scale projects and
cooperatives; and
Prioritise growth sectors.

In conclusion, I would like to emphasise the point that we
as Seda will continue to invest in the rollout of Technology
Business Incubations through the Stp and that we are proud
to be effecting positive change in this way.
Sincerely,
Mr Sipho Zikode
Acting CEO
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2
EXECUTIVE MANAGER’S
SUMMARY
Dear Reader,
I am pleased to present the synopsis of the performance of
the Stp between 1 April 2014 and 31 March 2015. The division
has performed exceptionally well despite vacancies in key
management and specialist positions. All performance targets,
except one, were exceeded, as follows:
•
•
•
•
•
•

Portfolio of Stp supported incubators increased from 43
to 48;
1 963 new jobs created, exceeding the annual target by
18,96% and 7,62% above the previous financial year’s
achievement;
403 new small, medium and micro enterprises (SMMEs)
created through Incubation Centres, exceeding the annual
target by 33,88%;
3 016 clients were supported through the incubation
programme, exceeding the annual target by 33,88%;
696 clients trained on international quality standards,
exceeding annual target by 36%;
44 clients supported with the implementation of quality
management systems, exceeding the annual target by
17,51%; and

I celebrate the commitment and resilience displayed by the Stp team, it was a
challenging year but you remained engaged and embraced the change. I thank you all.
04
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In the year ahead, management will focus on the following:
•
•

•

•
•

A series of governance training workshops was presented
in KwaZulu-Natal and Gauteng by the Institute of Directors
Southern Africa (IODSA) for the Seda Chairperson and Board
representatives. This was done to ensure good corporate
governance practices in the management of incubation centres
and build capacity.
The last quarter of 2014/15 saw another great milestone in the
official opening of InvoTech’s digital creative hub, a partnership
between Seda and the Durban University of Technology (DUT).
This project is in line with the growing international trend in
using digital technologies as an enabler for creative ideas and,
most importantly, as a distribution channel.
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Seda Incubation Day events were successfully celebrated in
KwaZulu-Natal, Gauteng and Eastern Cape. Incubation Day is an
annual event celebrating business incubation as a vehicle for
propelling entrepreneurship, innovation and economic growth. In
both developed and developing economies, the government views
incubation as a key strategy for regional and national economic
development. The events targeted important stakeholders such as
the Minister of the Department of Small Business Development,
Lindiwe Zulu; Seda Board chairperson, Dr Ivor Zwane; Seda
Acting CEO, Sipho Zikode, and provincial and local government
representatives. A total of 750 entrepreneurs were reached through
the three events.
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42 clients received technology transfer support against the
annual target of 63. This target was not achieved due to
limited budget availability.
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Increasing the incubation footprint and creating a portfolio
of 55 technology business centres (TBCs) ;
Providing programme management support to 48 unique
TBCs and ensure that TBCs have viable business models
that have been remodelled on a balanced portfolio
approach (low-tech versus high-tech start-ups);
Enhancing and managing the quality, standards and
technology transfer programmes to provide interventions
aligned to SMME needs and enhancing Seda’s high-impact
programme, which focuses on supplier development and
increased support to small and medium manufacturing
enterprises;
Enhancing the monitoring and evaluation system and
ensuring timely and accurate performance information; and
In closing, I celebrate the commitment and resilience
displayed by the Stp team, it was a challenging year but you
remained engaged and embraced the change. I thank you all.

In closing, I celebrate the commitment and resilience displayed
by the Stp team. It was a challenging year but you remained
engaged and embraced the change. I thank you all.
Regards,
Nosipho Khonkwane
Executive Manager: Stp
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3
BACKGROUND
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INTRODUCTION

Stp is a Seda division that focuses on sustainable enterprise
development through business incubation; monitoring, evaluation
and improvement of service and product offerings; quality and
standards, and technology transfer funding services and support.

3.
4.
5.
6.

Stp was created in 2006 as a special ringfenced programme of the
dti as part of the government’s national strategy of consolidating
small enterprise support interventions across government
departments and agencies.

7.
8.

The programme, therefore, seeks to stimulate economic growth
and development through facilitating technological innovation
and increasing access to, and use of, technologies and technical
support for small enterprises, whilst improving their sustainability
and international competitiveness.
Specifically, Stp strives to:
1.

2.

Increase the accessibility to, and use of, technologies
and management support for small enterprises, through
structured platforms such as TBCs;
Facilitate the acquisition and transfer of technology to small
enterprises, particularly those operating in the second
economy;

Promote quality and standards among small enterprises;
Improve small enterprise performance and productivity;
Improve the competitiveness of small enterprises;
Promote entrepreneurial activity and success of identified
target groups, in particular, women and youth; and
Reduce failure rates of small enterprises.
All services are provided with the above seven objectives
in mind, and takes place through the three units of Stp:
Incubation, Technology Transfer and Quality and Standards.

VISION
An internationally recognised centre of competence that develops
and supports innovative technology-based platforms for the
creation and support of sustainable, globally competitive SMMEs.

MISSION
To develop, support and promote small enterprises to ensure their
growth and sustainability.
Seda
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4
THE Seda TECHNOLOGY
PROGRAMME TEAM

From left to right: Tevern Jaftha - Senior Manager: Quality and Standards, Mandisa Mlawuza, Kelebogile Molopyane,
Nosipho Khonkwane – Executive: Stp, Elizabeth Makgaetjie Matshega, Takalani Ramuthaga – Senior Manager: Technology Transfer,
Anse Du Bruin, Hilda Ndala, Elia Netshisaulu
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From left to right: Fhatuwani Tshikovhi, Dina Ramatshimbila, Rhulane Ngoveni, Malembe Mtsweni, Nosipho Ndamane, Mduduzi Khumalo,
Nonhlanhla Shembe, Theresa Breytenbach, Reabetswe Makwiliri, Ishmael Mmbadi
Absent: Justine Mogashoa and Bahwelang Mahlangu, Thembi Moagi
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5
THE YEAR AT A GLANCE
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5.1 InvoTech: Stp and university supported incubator
5.1.1 InvoTech Digital Creative Hub launch
On 24 February 2015, InvoTech, a mixed high-tech incubator in
partnership with the DUT hosted a launch function for its creative
digital hub. The hub was officially opened by Stp Executive
Manager Nosipho Khonkwane. The other main speakers
included the Professor Ahmed Bawa (DUT Vice Chancellor) and
Brand Pretorius (InvoTech’s non-executive Director).
The combination of creative industries and digital technology
(Creative Digital Technology) is immensely important for the
development of the sector and consequently the economy in
South Africa. This sector will become even more important
in the future. If the future is going to be bright for the local
creative industry, Stp needs to provide small businesses with
sound business skills, technology platforms and a strong
entrepreneurial base. The establishment of the InvoTech digital
creative hub seeks to fulfil this role.

Official opening of InvoTech Digital Hub
Seda
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5.1.2 InvoTech - Moving from low-tech to high-tech
InvoTech is moving to the development of green technologies. It raised R5 million from the Technology Innovation Agency (TIA) and
five incubatees received R450 000 seed funding for prototype development

Technology Innovation Agency (TIA) SEED fund beneficiaries.

5.2 Incubation Day
Seda hosted Incubation Day celebrations on 30 and 31 March
2015. Although around the world, Incubation Day is celebrated
on 8 December. Seda hosts the celebration in March every year.
The event took place in Gauteng (at Furntech in Roodepoort,
Johannesburg), Eastern Cape (at SNII in Port Elizabeth) and
KwaZulu-Natal (at InvoTech in Durban).
The main celebrations were held at Furntech in Roodepoort,
where the Minister of Small Business Development, Honourable
Lindiwe Zulu gave the keynote address. Representatives from
Ekurhuleni Municipality, Gauteng Growth and Development
Agency (GGDA), and technology business incubators (TBIs)
based in Gauteng, Mpumalanga, North West and Limpopo.

Minister of Department of Small Business Development,
Honourable Lindiwe Zulu, addressing delegates at the Seda
Incubation Day.

12
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Ms Nomvula Makgotlho; Ms Pumla Ncapayi; Ms N Nana Ditodi; Deputy Minister of the Department of Small Business Development,
Honourable Elizabeth Thabethe; Overall TWIB Winner: Ms Khaya Cokoto; Mr Lemmy Mdluli and Seda Acting CEO, Mr Sipho Zikode

5.3 Technology for Women in
Business (TWIB)
This initiative serves to ensure increased use of technology
by female and youth-owned enterprises. Technology Transfer
Fund (TTF) beneficiaries were entered into the Technology for
Women in Business (TWIB) competition initiated by the dti.
Two enterprises reached the finals and attended a workshop
highlighting technology transfer support and innovation
ecosystem packages available. The entrepreneurs were also
informed on how to position technology as a strategic choice
for business growth.

Seda
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6
THE INCUBATION UNIT
MARION BRAUNS Acting Senior Manager: Incubation

14
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6.1 Highlights
Seda are is proud to share the performance results for the
2014/15 financial year, in which R85,3 million in grant funding
was allocated to 48 Stp supported TBIs. It is pleasing that 100%
of the allocated budget was transferred to TBIs by the end of the
financial year.
A total of 403 new SMMEs were created by Stp supported TBIs,
which translated into 1 963 jobs created. This is a positive
contribution to the country’s employment statistics.

The Incubation Unit facilitated four incubation knowledgesharing platforms and conducted three corporate governance
workshops. The unit is in a unique position to continue to shape
and lead the Incubation growth objectives of the government
through the dsbd. The next trajectory of growth for incubation
will focus on developing SMMEs and co-operatives in the supply
chains of big businesses and stated-owned companies. This
will assist in creating a symbiotic relationship between big and
small businesses and will drive the commercialisation of new
innovations and technologies.
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6.2 Success Stories
Living Space Home Improvements
Province: 		

Western Cape

Incubator name: 		

Furniture Technology Centre Trust (Furntech)

Business type:

Manufacturing (wood and wood products sector)

The Living Space Sales and Production Team in the Furntech workshop. Rodwell Walker, the Production Director is first from left with
the Owner, Melanie Walker, next to him.
16
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BACKGROUND
Living Space Home Improvements designs and manufactures
bespoke high value furniture for upmarket clients. It is owned by
Melanie Walker, who manages the financial, administration and
human resources of the enterprise. Her husband, Rodwell Walker,
is the production director. He is a qualified cabinetmaker with more
than 10 years’ experience in designing and making solid wood
furniture of the highest quality. The business entered the Furntech
Incubation Programme in February 2013.
CHALLENGES
Living Space applied to enter the incubation programme because it
lacked access to affordable business premises with infrastructure
for manufacturing, to capital for the acquisition of manufacturing
machinery and equipment, and access to markets.
Furntech alleviated some of these problems by providing a
nurturing environment that included access to a safe and fully
equipped workshop and its own lockable workspace.
The company also benefited from business planning and
development coaching and support, business and technical skills
development, technical mentoring and support and administration
services.
Furntech also facilitated access to financial organisations,
marketing opportunities, and networking and business linkages.
By November 2013, although Living Space’s reputation for
producing high-quality solid wood furniture was growing, the

challenges of running a micro enterprise had begun to take their
toll. Chief among these were availability and rising cost of raw
materials, the time needed to make and finish a hand-crafted item,
insufficient cash flow to appoint full-time employees and capital to
buy a delivery vehicle
INTERVENTION
Living Space was at a crossroads, as the average monthly turnover
of R11 000 was not sustainable. The Walkers had regular sessions
with their Furntech business coach to work through options. An
action plan was drawn up to explore alternatives and test new
ideas.
In February 2014, Living Space rebranded itself and entered the
cut-and-edge board and cabinet supply market. Almost overnight
their turnover increased by more than R100 000. Full-time staff
were brought on board and a delivery vehicle bought.
The business is growing its market share in a highly competitive
environment through product quality, sound supplier relationships
excellent customer service, hard work and total commitment.,
Living Space has a growth plan that will ensure sustainability and
job security for its employees.
OUTCOME
Furntech interventions yielded the following results:
•
Total turnover during 2014/15 of R2,5 millon.
•
Eleven casual and permanent jobs created.

“None of this would have been possible without the assistance of Furntech’s staff and
incubation programme. They coached and mentored us through tough times, and access to
machines is assisting us on our road towards sustainability,” Melanie Walker

Seda
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6.2 Success Stories
Ikando cc T/A iTMaster
Province: 		

KwaZulu-Natal

Incubator name:

SmartXchange Durban

Business type:

End-to-end ICT solutions

“We are really grateful to SmartXchange and Seda for the continued support for businesses
and entrepreneurs like ourselves. Their support, guidance and networks have been one of
the key contributors to the ITMaster success in KZN. The investment in our development and
skills by SmartXchange and Seda allow us to be relevant and dynamic in this rapidly evolving
industry both locally and nationally and soon internationally.” Abegail Ndlovu
18
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Stanton Pillay (Executive Director)

Lea Matlala (Executive Member)

BACKGROUND
iTMaster is an innovative information technology company
supplying turnkey solutions across several areas spanning
all sectors of information, communication and technology. Its
directors are entrepreneurs with diverse, but complementary
business skills.
The company analyses the business needs and objectives of
companies and develops the best value ICT solutions, from the
simplest cable to the most sophisticated data management hub.

of iTMaster. Business skills workshops were held and
training provided, particularly IT, business development and
financial management. This was supported by business
advice, mentorship and coaching. The company operated in
a professional office environment, with a host of specialist
facilities, and was given high-level exposure through
networking opportunities and SMME forums. SmartXchange
also assisted with access to finance.
OUTCOME
•

Services include supply of all IT hardware equipment, networking
services, wireless networking services, maintenance and
support, and software development and support.
CHALLENGES
Being an SMME, iTMaster faces such challenges as cash flow
planning, attracting skills, becoming a contender in the public
service tender process, developing a national client base,
growing capacity, and access to finance and markets.
INTERVENTION

Ina Venter (Chief Executive Officer)

•
•
•
•
•
•
•

More than 100% growth predicted for the current financial
year; 90% growth in KwaZulu-Natal in 2014/15;
110 jobs created;
National footprint and representation, with offices in
KwaZulu-Natal, Gauteng, Western Cape and Limpopo.
Supplier to both national government and the private sector;
Awarded a contract for schools infrastructure in the
remotest areas of South Africa;
Partnered with KwaZulu-Natal Department of Water Affairs
on specific projects;
Accredited supplier to the State Information Technology
Agency (SITA); and
Beneficiary of Vodacom’s CSI project.

The SmartXchange Incubator of SMME Excellence provided
a fertile foundation and high-level support for the growth
Seda
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7
THE TECHNOLOGY
TRANSFER UNIT
TAKALANI RAMUTHANGA Senior Manager: Technology Transfer

20
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7.1 Highlights
The Technology Transfer (TT) Unit promotes and facilitates the
transfer of appropriate and effective technology, which enables
SMMEs to grow their business and improve their production
processes. The unit operates in the spirit of the Industry Policy
Action Plan (IPAP), which calls for more government investment
in technology and innovation to improve the country ‘s global
economic competitiveness.
The unit consistently reviews and improves its processes and
policies to ensure that it responds adequately to SMMEs’ changing
needs. Clients seeking TT support do so not just to improve
their processes, but to develop products, with a strong focus on
technology and innovation. To support innovations that have
growth potential, the unit has been capacitated in technology
and innovation support, has strengthened partnerships with
specialised technology organisations and academic institutions
and has reviewed its service offering to focus more on innovation
support.
The TT unit administers an incentive through the TTF, which
provides SMMEs with a maximum of R600 000 per project
for equipment, machinery, skills transfer and more. The fund
supports both existing and start-up SMMEs operating as
second-economy businesses with a focus on gender, black
ownership and youth.
Of 171 applications received during the year under review, only
42 were approved due to limited funding and almost R25 million
was committed. The beneficiaries are spread throughout the
country and operate in different economic sectors.
Client Sources

TTF Approvals according to sector 2014/15

2%

Cleaning Services

7%

Automotive

2%

Engineering

10%

Agriculture

3%

Cosmeceuticals

10%

Food

7%

ICT

16%

Clothing and textiles

5%

Construction

38%

Manufacturing

As the TTF is mandated to support clients in the second economy,
clients are sourced via the Seda branch network, supported
business incubation centres and other developmental agencies.
Through the Technology for Women in Business (TWIB) initiative
and linkages with women support agencies and institutions,
the TTF addresses the challenge of access to business support
services for female-owned enterprises. For the period under
review, 52% of enterprises approved for support were owned by
women.
TTF support according to gender

7%
Male

Seda Branches

50%

43%

Private and other sectors

52%

48%

Female

Seda Incubatore
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7.2 Success Stories
G & T Autobody
Province: 		 Gauteng
District/branch name:

Randburg

Business type:

Panel beating and spray painting

“The service we received from Seda was stunning and made a great difference to our business.
Business owners in the same trade were very surprised at the growth we have achieved in a
short time. The Seda representative made it easy for us to submit the required documents.”
22
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BACKGROUND
Being small and new, the company did not have industrial
grading required by the insurance market or access to finance
to buy equipment. The bank would not grant the company a
loan - only an overdraft facility.
INTERVENTION
TTF support enabled G & T Autobody to obtain a mixing room,
preparation bay, two-post lifts and other auto repair equipment.
OUTCOME
•

•
•

•
•
•

•

Turnover increased by 40% and the business achieved
received major structural repairer grading from the South
African Motor Body Repairer Association (Sambra);
Six new Jobs have been created;
In addition to Sambra accreditation, the company has also
obtained Retail Motor Industry Organisation (RMI) and
Assist 247 accreditation;
Exposure on Dstv channel Vuzu after having repaired a
vehicle belonging to one of the channel’s personalities;
Increase in number of clients. Contracts signed with more
insurance companies following Sambra grading;
Workmanship and efficiency enhanced through installation
of the latest equipment. Financial institution funding
secured; and
Won a TWIB award in 2014 in the very small business
category.
Seda
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7.2 Success Stories
Big Sky Trading T/A Excellence Motor Trimmers
Province: 		 Gauteng
District/branch name:

Stp Programme: Pretoria

Business type:

Automotive

24
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BACKGROUND
Excellence Motor Trimmers was founded in 2008 in Hatfield,
Pretoria. It specialises in automotive leather upholstery,
replacing cloth on car seats. It also replaces carpets and roof
linings.

power from an air compressor and 30% from electricity. The
new equipment has improved efficiency including turnaround
times at the enterprise. This gives the machines power to
penetrate easily into hard objects such as leather and is more
efficient and time efficient.
OUTCOME

CHALLENGES
The company used manual leather stitching machines, which
were heavy on electricity, were slow and often not adequate
for the job. Clients were inconvenienced and it was difficult to
meet daily targets.

•
•
•
•
•

INTERVENTION
•
The company entered the TTF technology innovation
programme in 2011 and was provided assisted us with
toolkits, compressors and sewing machines that use 70%

•

Revenue increased by 75% in the year ending 2014;
22 jobs were created, taking staff complement to 35;
Higher profile through a presence on Facebook and
participation in exhibitions;
Increased numbers of walk-in clients;
Increased number of dealerships serviced by 40%, some
outside Gauteng;
Working towards South African Bureau of Standards
(SABS) ISO 9001 accreditation; and
Best performing technology award from TTF and finalist
in TWIB achiever awards in 2013.

“With Seda’s support, we acquired the equipment needed to grow. We have expanded our services
to various dealerships in Gauteng, Mpumalanga, Limpopo and North West. The technology has
greatly improved the quality of our work and has enabled us to create more jobs.” Navin Maharaj
Seda
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8
QUALITY AND
STANDARDS UNIT
TERVERN JAFTHA Senior Manager: Quality and Standards

26
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8.1 Highlights
The Quality and Standards Unit’s focus is to promote the
importance of conformity assessment by providing technical
support to SMMEs. This includes management systems
development, product testing/certification, systems audit, and
product design and packaging. This is done to improve the
global competitiveness and industrial capabilities of SMMEs.
In the last reporting cycle Seda, made a commitment to
continuously improve its service offering to small, medium,
micro and co-operative businesses. It is my pleasure to report
on the following service improvements that have been achieved
in the 2014/15 financial year.
•

•

•
•

•

Pilot programme on responsible tourism - SANS 1162,
developing management systems based on the SANS 1162
standard for eight tourism small businesses;
Pilot programme for the African traditional medicine (ATM)
sector, focusing on product testing, certification, design,
packaging, training and capacity building of co-operative
business owners in the ATM production and service value
chains;
Participation in a task team to look at SMME cluster
development for the aerospace and defence industry;
Preliminary discussions with SABS and the Consumer
Goods Council SA on a new food safety initiative/global
market capacity building programme to support small
black suppliers of food products to South African retailers;
and
Continued examination of the impact of different sector
technical regulations and standards on SMMEs and
cooperatives on behalf of the dti.

The following achievements were recorded for the year under
review:
•
11 product design clinics were conducted in partnership
with Stp supported incubators. The programme provided
a first level product development foundation training to 55
participating small enterprises;
•
51 applications were approved for product testing and
certification support, with 310 different products (bricks,
plastic injection moulds, beverages, firefighting equipment,
chemical products and new ICT hardware [tablet
computers]) being tested and certified against compulsory
specifications of the National Regulator for Compulsory
Specifications (NRCS);
•
110 enterprise audits were conducted;
•
696 enterprises were technically trained in the Stp training
programmes on hazard analysis and critical control points
(HACCP), ISO 9001: 2008 and strategic business process
management (SBPM); and
•
44 enterprises were assisted to implement a quality
management system.
In the drive to retain our position as thought leader in technology
business incubation and to have all Seda testing labs accredited
by SANAS (South African National Accreditation System), eight
incubator technical officers and two staff members from the
conformity assessment sub-unit were trained on the ISO/IEC
17025 accreditation process.
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8.2 Success Stories
Women of Africa Fuels & Oils
Province: 		 KwaZulu-Natal
District/branch name:

Pietermaritzburg

Business type:

Supply and delivery of petroleum and petroleum-related products

28
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We are glad to report that with the assistance of Seda, WOA
has now been ISO 9001-2008 certified. The impact has been
tremendous, and in the process this has helped develop the
WOA team. Every individual in the organisation has had further
training and development and have been to multiple team
building events, which has helped develop their skills and to
work as a better team.
BACKGROUND
WOA is a women-owned, women-managed black economic
empowerment investment holding company. WOA Fuels & Oils
was established to expand its portfolio into fuels, lubricants,
minerals and energy. This women-owned enterprise
serves national and international markets, sourcing from
mainstream suppliers in South Africa. Clientele is diverse
and encompasses all sectors of business, from transport
and logistics companies to motor vehicle dealerships. Clients
include various government departments and state-owned
enterprises.

OUTCOME

INTERVENTION

•

Stp assisted the client with a quality management system,
which is based on the international standard ISO 9001:2008.
All WOA staff were trained on the requirements of this
international standard and the organisation has, at its own
cost, achieved SABS certification.

•

The ISO 9001 certification has given WOA an edge, and
has improved its processes and had a positive impact
on human resources, marketing, financial processes and
technical aspects of the business; and
Certification has resulted in steady growth in client base
and profit margins.

“I found the entire Seda process to be engaging educational and certainly transformational.
It has taken our business to even greater heights and provided further assurance as a result of the
Quality Management system, not just leadership but each employee was provided with in depth
training mentoring and ongoing support.
In order to change the face of the economy in our country and create a new breed of
entrepreneurs that are able to manage /operate businesses with the appropriate governance
and confidence Seda is the key to unlock their potential. WOA would like to extend our sincere
appreciation for all that the Seda team did with such humility and patience.” Pria Hassan
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8.3 Graphs
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– provincial spread
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9
KEY FINANCIAL INFORMATION
(for year ended 31 March 2015)

32
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To comply with the Auditor-General’s requirements, the Stp’s
finances were audited as part of Seda for the 2014/154 financial
year. Thus, there are no separate audited financial statements
for Stp. The Stp audit opinion is covered by the Seda audit
opinion, which is unqualified
**
Total revenue
Personnel expenditure
Project and admin
expenditure
Depreciation

31 March 2014

31 March 2015

ZAR

ZAR

147 320 787

129 062 694

10 436 686

10 278 737

139 234 609

98 530 626

155 620

56 514

Stp has conscientiously applied allocated funds efficiently and
transparently, enabling the organisation to effectively support
projects and interventions mandated to it.
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10
LIST OF ACRONYMS
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ATM

African traditional medicine

Satec

Seda Automotive Technology Centre

Chemin

South African Chemical Technology Incubator

SBTI

Softstart BTI

dti

Department of Trade and Industry

SBPM

Strategic business process management

DACT

Downstream Aluminium Centre for Technology

SCI

Seda Construction Incubator

dsbd

Department of Small Business Development

Secopa

Seed Container Park

DUT

Durban University of Technology

Seda

Small Enterprise Development Agency

GGDA

Gauteng Growth and Development Agency

Seobi

Seda Essential Oils Business Incubator

Haccp

Hazard analysis and critical control points

SLJI

Seda Limpopo Jewellery Incubator

ICT

Information and communications technology

SMME

Small medium and micro enterprise

IODSA

Institute of Directors Southern Africa

SMTDC

IPAP

Industry Policy Action Plan

South African Manufacturing Technology
Demonstration Centre

ISP

Incubation Support Programme

SNII

Seda Nelson Mandela Bay ICT Incubator

MASDT

Mobile Agri-Skills Development and Training

SPI

Seda Platinum Incubator

MMI

Mapfura Makhura Incubator

Stp

Seda Technology Programme

MSI

Mpumalanga Stainless Steel Initiative

TBC

Technology business centre

NMBM

Nelson Mandela Bay Municipality

TBI

Technology business incubator

NRCS

National Regulator for Compulsory Specifications

TIA

Technology Innovation Agency

RMI

Retail Motor Industry Organisation

TLIU

Technology Localisation Implementation Unit

SABS

South African Bureau of Standards

TT

Technology Transfer (Unit)

Sambra

South African Motor Body Repairer Association

TTF

Technology Transfer Fund

Sanami

Seda Alfred Nzo Agri-manufacturing Incubator

TWIB

Technology for Women in Business

Sanas

South African National Accreditation System

WoA

Women of Africa
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11
INCUBATION CENTRES
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MOUNT AYLIFF

MTHATHA

EASTERN CAPE

EAST LONDON
GRAHAMSTOWN
PORT ELIZABETH

EASTERN CAPE
CENTRE

SECTOR

LOCATION

CONTACT NO.

Chemin

Chemicals Industry

Port Elizabeth

041 503 6700

Chemin

Chemical Industry

East London

087 373 1150

Furntech Mthatha

Furniture Manufacturing Mthatha

047 531 1840

SCI E.L

Construction

East London

087 373 0801

Seda Alfred Nzo Agro Manufacturing Incubator (SANAMI)

Agro Processing

Mount Ayliff

039 254 5181

Seda Construction Incubator (SCI)

Construction

Port Elizabeth

041 486 2595

Seda Construction Incubator (SCI), Mthatha

Construction

Mthatha

047 531 1840

Seda Nelson Mandela Bay CT Incubator (SNII)

IICT

Port Elizabeth

043 702 8200

Zenzele Technology Demonstration Centre, Makana

Small-scale Mining

Grahamstown

011 709 4674
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FREE STATE
EASTERN CAPE
BLOEMFONTEIN

Free State
CENTRE

SECTOR

LOCATION

CONTACT NO.

Seda Agricultural & Mining Tooling Incubator (SAMTI)

Mining & Agricultural Tooling

Bloemfontein

051 507 3663
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SHOSHANGUVE
ROSSLYN
PRETORIA

GAUTENG
MOGALE CITY
RANDBURG
JOHANNESBURG
DIEPKLOOF
LENASIA

MIDRAND
EAST RAND
SPRINGS/
EKURHULENI

Gauteng
CENTRE

SECTOR

LOCATION

CONTACT NO.

Bakery and Food Technology Incubator of South Africa

Food Technology Industry

Pretoria

012 346 6020

Chemin

Chemin Industry

Mogale City

010 594 0641

Ekurhuleni Jewellery Incubator

Jewellery

East Rand

011 825 5822

EgoliBio

Bio & Life Sciences

Pretoria

012 841 4571

Furntech Johannesburg

Furniture Manufacturing

Johannesburg

011 672 2185

Global Jewellery Academy

Jewellery Manufacturing

Lenasia

071 272 1487

Lepharo

Copper, Zinc and Base Metals Springs

011 363 3920

SCI, Ekurhuleni

Construction

011 394 0015

Ekurhuleni

SCI, Tshwane

Construction

Pretoria West

012 373 8870

SCI, Mogale City

Construction

Mogale City

011 052 6611

Seda Automotive Technology Centre (SATEC)

Automotive Industry

Rosslyn

012 564 5592

Seda Essential Oils Business Incubator (SEOBI)

Essential Oils Plant
Cultivation & Oil Distillation

Pretoria

012 808 3061

Seed Container Park (Secopa)

Mix Manufacturing

Soweto

087 351 8292

SoftstartBTI (SBTI)

ICT

Midrand

011 695 4800

Soshanguve Manufacturing Technology Demonstration
Centre (SMTDC)

Low-cost Small-scale
Manufacturing

Soshanguve

087 076 8320
012 799 3233

Zenzele Technology Demonstration Centre

Small-scale Mining

Randburg

011 709 4674
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KWAZULU-NATAL
DUNDEE
NKANDLA
RICHARD’S BAY
KWA-MASHU
DURBAN

FREE STATE

UMZIMKHULU
UGU

KwaZulu-Natal
CENTRE

SECTOR

LOCATION

CONTACT NO.

Chemin

Chemical Industry

Durban

041 503 6700

Downstream Aluminium Centre for Technology (DACT)

Aluminium Fabrication &
Casting

Richard’s Bay

035 797 1500

Furntech Durban

Furniture Manufacturing

Durban

031 579 3883

Furntech Umzimkhulu

Furniture Manufacturing

Umzimkhulu

039 259 0993

Innovation Technology Business Incubator (InvoTech)

Mixed-use High-Tech

Durban

031 373 6405

Seda Construction Incubator (SCI)

Construction

Durban

031 309 4942

Seda Construction Incubator (SCI), Kwa-Mashu

Construction

Kwa-Mashu

031 309 4942

Seda Construction Incubator (SCI), Dundee

Construction

Dundee

034 212 2074

Seda Essential Oils Business Incubator (SEOBI)

Essential Oils Plant
Cultivation & Oil Distillation

Nkandla

012 808 3061

SmartXchange

ICT

Durban

031 307 1998

SmartXchange

ICT

Ugu

031 307 1998
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LIMP0PO
POLOKWANE

MARBLE HALL

Limpopo
CENTRE

SECTOR

LOCATION

CONTACT NO.

Mapfura Makhura Incubator (MMI)

Bio-fuels Plant Production &
Processing

Marble Hall

013 268 9324

Seda Limpopo Jewellery Incubator (SLJI)

Jewellery Manufacturing

Polokwane

015 293 0214
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WHITE RIVER
NELSPRUIT

MIDDELBURG

MPUMALANGA

Mpumalanga
CENTRE

SECTOR

LOCATION

CONTACT NO.

Furntech White River

Furniture Manufacturing

White River

013 750 3066

Mpumalanga Agri-skills Development & Training
(MASDT)

Agricultural Capacity Building

Nelspruit

013 754 1144

Mpumalanga Stainless Steel Initiative (MSI)

Stainless Steel Processing

Middelburg

013 246 1528

Timbali

Floriculture

Nelspruit

013 752 4247
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RUSTENBURG

NORTH WEST

North West
CENTRE

SECTOR

LOCATION

CONTACT NO.

Seda Platinum Incubator (SPI)

Platinum Jewellery

Rustenburg

014 597 0736
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KIMBERLY

NORTHERN CAPE

Northern Cape
CENTRE

SECTOR

LOCATION

CONTACT NO.

Seda Northern Cape Diamond & Jewellery Incubator

Jewellery

Kimberley

053 831 6696
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ATLANTIS

WESTERN CAPE

CAPE TOWN
NYANGA

Western Cape
CENTRE

SECTOR

LOCATION

CONTACT NO.

Furntech Nyanga

Furniture Manufacturing

Nyanga

044 871 0953

Furntech Head office

Furniture Manufacturing

Cape Town

021 510 0080

Seda Atlantis Renewable Business Incubator (SAREBI)

Renewable Energy

Atlantis

021 415 1600
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Notes
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Notes
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